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A Fragmenting Risk
Landscape and Its
Implications for
Business Strategy

The Munich Security Index is an annual global survey
developed in partnership between the Munich Security
Conference (MSC) and Kekst CNC. It tracks how popula-
tions across major economies perceive the most serious
risks to their security, prosperity, and stability. The Index
informs debate at the Munich Security Conference and
shapes wider discussions among policymakers, busi-
ness leaders, and civil society.

For companies, the Index signals where expectations,
anxieties, and pressure points are forming. These per-
ceptions increasingly influence regulation, consumer
behavior, talent decisions, media attention and repu-
tational exposure. The 2026 findings reveal a world
fragmenting across geographies and generations,
with significant implications for business strategy and
communications.
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A Growing Divide in Risk
Perception between G7
and BICS Countries

Public perceptions of risk are
diverging sharply between G7
countries and BICS nations (Brazil,
India, China, and South Africa).
In G7 countries, cyberattacks,
economic or financial crises, and
disinformation campaigns domi-
nate concern, with China viewed
as a particular risk (see figures
1.7-1.9). By contrast, perceptions
in BICS nations prioritize climate
change, extreme weather, and
rising inequality (see figure 1.10).

Environmental risk perceptions
are moving in opposite directions:
concern about climate change
and extreme weather has fallen
to a new low across G7 coun-
tries (and beyond just the United
States, as figure 1.13 highlights)
but remains high in BICS nations.

Implications for businesses:
Communications have global
reach, but audiences are more
localized and fragmented. What
resonates in one market can
damage reputation in another.
Strategy, operations, and stake-
holder engagement need to reflect
local priorities while maintaining
global coherence. Test messaging
must be derived from market-rele-
vant strategy with local audiences
before deploying it. Misreading
expectations can undermine cred-
ibility with regulators, consumers,
employees, investors, and other
critical stakeholders. Messaging
that addresses existing fears and
preoccupations can be effective
for engaging high-priority audi-
ences. Climate and sustainability
commitments appear to be rep-
utational levers in BICS markets,
while digital and financial resil-
ience appear to matter most in G7
economies.
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A Deepening
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Generational Divide
within G7 Countries

Within G7 countries, risk per-
ception varies sharply by age.
Younger adults (18-24) focus on
economic crises, climate change,
rising inequality, and environmen-
tal degradation. Older adults (65+)
are most concerned with cyberat-
tacks, Russia, disinformation, and
trade conflicts (see figure 1.9).

Cybersecurity and information
integrity are rising across all age
groups, now ranking as the top
perceived risk.

Implications for businesses:

The generational divide requires
tailored engagement. Engage
younger talent, consumers and
employees about issues that
matter to them in ways that
are authentic and meaningful
to the company’s strategy. For
older stakeholders, emphasize
security and stability and ex-
plain how you are improving
resilience. Organizations that do
not align the fundamentals of
their business, and subsequent
messaging, internal policies, and
public commitments with these
generational expectations risk
reputational damage and stake-
holder disengagement.
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G+ - L+
I
0C+ - LL+
I
OL+— L+
I
0
oL--1L-
I
0¢--LL-
I
0€- - L¢-
I

(T-) uotun ueadoing

(T-) s91e1s panun

(1-) ea10y] yuoN

(£) uey)

(£-) sebenioys poo4

(g-) wsuoud) Buim-ybry

(£-) dossauibbe ue Aq suodeam jediwayd Jo asn
(£-) 1ossaibbe ue Aq suodeam jedibojoiq Jo asn
(8T-) 21wapued aimny v

(0) Jossaibbe ue Aq suodeam Jes)dnu jo asn
(S+) Anunod Aw uj Aoe1d0Wsp Jo UMopXealg
(+) @dUL)0IA B21I0d 10 JBM JIAID

uondnisip Ajddns A6i1eau3

(6+) 21N> s,Anunod Aw o) abueyd pidey

(z+) suonnsul pue s1amod ueisap 1sbuowe suoisiaig
(T+) ®2uabipeiul jeidyiie/s10qos snowouoiny
(59 euiyd

siamod 1eqo)b sofew 1sbuowe suoisinig

(T-) UOIEUIWILIDSIP JBYIO PUB WISIDEY

(€+) uonezuejod jednijod

(Z+) awd paziueblo |euoneussiu|

(Z-) WSLI01I9) DIWe)s| |edIpey

(0) ®6ueyd arewnyd 10 Jem jo }Nsal e se uoneibiw ssep
(9-) s1gey jesnieu Jo uondniseg

(£+) Bi1ssny

(0T +) Siem apes.

(S-) Anessuab abueyd arewid

(g+) Anenbaui Buisry

(Z-) s@1§ 152104 pUE JBLIEIM BWIBIIXT

(6+) se1waua woyy subjedwed uonewloulsiq

(S+) A13unod JNOA Ul SISLD JeIdUBULY JO D]WOU0]

(€+) A1Un0d JNOA UO SHdeNRISgAD

(SZ0Z pue TZ0z usemiag abueyD)

44

20UBIB4U0) A11IND8S YdIUNIA 8yl AQ PaUOISSILIWOD ‘DN 1S3

Teoe

-:uolnjeiisnj|l pue eleq

uolun ueadoing

S91e1S pauN

2ouabi)j@iul |edI413Ie/S1I0q0S SNOWOUOINY
21nynd s,A1unod Aw 01 abueyd pidey
Anunod Aw u A>eidowsp Jo umopyealg
£310) YLION

22UB)0IA 1ed1Ijod JO JBM JIAID

wsoud) Buim-ybry

Jossaib6e ue Aq suodeam Jesjnu Jo asn
uel|

sabelioys pooH

suonniisul pue siemod wislsap) 1sBuowe suoising
Jossaibbe ue Aq suodeam jediwiayd Jo asn
Jossalbbe ue Aq suodeam |edibojoiq Jo asn
Siem apel|

uonezyejod jea1od

eissny
awld paziuebio jeuoneusaiul

UOIBUIWILIDSIP J3Y10 pue wWsidey

selwaus woij subledwed uonewlojuisig

eulyd

abueyd a1ew)d 1o Jem Jo 3nsal e se uonelbiw ssepy
WIS|I04I9) DIWe)s| jedipey

Aenbaui Buisry

A1unod JnoA Ul SIS JeIdUBUL JO DIWOU0DT
Jlwepued aininy v

Jlwapued sniiABu0I0D BY |

A13unod INoA uo syoenelsqiy

S1e1Iqey Jeinieu Jo UonINASEQ

Sol1J 15210} PUE JBLIESM BWRIIXT

Aessuab abueyd srewnd

siem ape) pue ‘subiedwes uonewojulsip ‘sSaSIIO IWIOUO0ID ‘SHILNBIDFGAD :SDIIIUNOI /9 Ul SYSI paaldasad doj

duaey) dumg 49
6°1 9an31yg



KEKST
CNC

Escalating Trade
Protectionism and
Fragmentation

Trade protectionism is intensi-
fying worldwide. “Trade wars”
are now viewed as more serious
risks in among both G7 and BICS
countries surveyed (see figures
1.9-1.10). The United States is in-
creasingly perceived as a source
of risk, with concern rising across
both blocs (see figure 1.8).

Implications for businesses:

Global supply chains, market
strategies, and investment plans
are exposed to growing geopoliti-
cal volatility. As companies adapt
to shifts in trade policy and inves-
tor expectations, they must also
be ready to communicate trans-
parently and proactively about
risks, mitigation measures, and
contingency plans. Consistency
of values, clarity of positioning,
and adaptability to local political
and economic contexts are criti-
cal to maintaining credibility and
protecting long-term growth.
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Figure 1.13

Long-Term Trend of Environmental Risk Perception (G7)

I
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Data and illustration:
Kekst CNC, commissioned
by the Munich Security
Conference
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Conclusion

The 2026 Munich Security Index underscores a more
fragmented risk perception landscape. Businesses must
combine global strategy with local insight, tailor engage-
ment across generations, and be prepared to address
stakeholder concerns about heightened geopolitical and
trade risk. Clear, tested communications of business
strategies that are equipped to deal with these external
challenges and demonstrable resilience, will be essential
to protect reputation and sustain growth.
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Kekst CNC, the international strategic communications
consultancy of Publicis Groupe, has pioneered strategic
communications to help its clients achieve their most im-
portant business goals for more than 50 years. With offices
in the world's major corporate and financial centres, it uses
insight, creativity and judgement to partner with clients
seeking to grow, transform or protect their organizations.

Kekst CNC is part of the worldwide Publicis Groupe.

For more information, please contact us at
geopolitics@kekstcnc.com

www.kekstcnc.com
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